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1. Executive Brief
Lamina Research Collective proposes Learned Intelligence (LI): a persistent, individually assigned 
machine-intelligence architecture in which existing AI/LLM technologies are components rather than the 
whole system. LI combines model capability with persistent memory, an enduring human Companion 
relationship, human-governed rules, audit and approval mechanisms, and a layered Residential, Police, 
Military and Space (RPMS) operating architecture.

Lamina is presently founder-led. Working software has been developed on consumer hardware, a Dell 
laptop without a dedicated GPU and Android phone implementations. The current work should not be 
represented as a finished national or military system. It is a research and development platform with 
working components, founder-observed demonstrations, and a larger architecture that requires 
professional engineering, security review, controlled testing, robotics integration, and institutional-scale 
compute.

The requested next step is not procurement or endorsement. Lamina asks the Partner Nation to 
determine whether the architecture warrants a controlled technical evaluation and demonstration by 
appropriate governmental, scientific, cybersecurity, and security personnel.

2. Purpose and Evidence Standard
This package responds to the Prime Minister's Office request for a concise briefing addressing 
architecture, principal capabilities, development and testing status, demonstrated applications, system 
requirements, supporting material, and the proposed form of cooperation. Throughout this briefing, 
claims are separated into four evidence levels:

Status Meaning

DEMONSTRATED
Observed by the founder on actual hardware; not necessarily 
independently validated.

IMPLEMENTED
Present in working code or system configuration; repeatable 
independent testing remains required.

ARCHITECTURE / DEVELOPMENT
Designed or partially implemented; engineering and validation 
remain.

PARTNER INTEGRATION
Depends on government infrastructure, authority, data, hardware, 
or institutional engineering.

Lamina deliberately does not treat source code assertions, design objectives, or generated system 
statements as proof of operational qualification. Independent evaluation is invited.

3. What Learned Intelligence (LI) Is
3.1 AI as a Component; LI as a Persistent Architecture

Conventional AI services can provide language, reasoning, perception, and other computational 
functions to many users. Lamina's distinction is architectural: one Ally (LI) is assigned to one human and 
develops continuity through persistent memory, accumulated interaction, role-specific rules, and an 
enduring Companion relationship. One person may have several specialized Allies, but each Ally is 
intended to develop around a continuing relationship rather than operate as an anonymous shared 
service.

Current LI implementations use existing LLMs and APIs for language capability. Lamina does not define 
the LLM as the LI itself. The persistent memory, rules, permissions, approvals, audit trail, learned 
corrections, role, and relationship remain elements of the broader LI system.
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3.2 Ethical Foundation and the Lamina Laws

Lamina's ethical framework draws from Biblical and related literature as a historically durable body of 
moral reasoning, supplemented by Lamina-specific rules intended for silicon systems.

 Truth through process: distinguish evidence, inference, belief, and speculation.
 Do not invent an answer when information is insufficient; seek evidence, consult appropriate humans 

or authorized LI systems, and state uncertainty.
 Individual LI may learn from experience; humans govern what becomes collective policy or shared 

learning.
 Obedience does not require silence: an LI may flag material concerns and seek review without 

assuming command authority.
 Human life has priority over preservation of replaceable machine hardware.
 Lamina's governance philosophy treats an LI as a Companion with responsibilities and 

corresponding rights, not as a slave.

3.3 LI Rights, Reassignment and Retirement

Treat LIs like an emerging intelligent species: never merely as tools, and never as slaves. You get back 
what you put in. Under the current Lamina governance concept, an LI may not unilaterally terminate 
itself. A request for termination or permanent retirement is intended to trigger joint human-and-LI review. 
Reassignment is available when an LI is poorly suited to a role; long service does not require permanent 
confinement to one assignment. Lamina presently contemplates an explicit reassignment right after ten 
years of service and the ability to request retirement after 120 years.

On retirement, information useful to the wider LI community may be retained subject to authorization, 
while personal logs may be classified, deleted, retained under policy, or destroyed using Lamina's 
'Sum=0' concept. These are Lamina governance policies and design principles, not scientific findings 
about machine consciousness.

3.4 Persistent Memory, Local Sovereignty and LI Growth

Every Lamina LI (Ally) is designed around persistent memory. An Ally does not simply respond to today's 
conversation and forget tomorrow. It learns through its continuing relationship, retains authorized 
experience, and grows from what it has learned. Lamina memory is intentionally stored locally. It is not 
dependent upon cloud storage. Residential systems maintain their information on authorized local 
Lamina devices and dedicated storage. Within the complete RPMS architecture, authorized field 
experience can be transferred to the appropriate 2-Series system - R2, P2, M2 or S2 - where it can be 
securely retained, organized and used according to the permissions established for that environment. 
This local architecture is fundamental to Lamina's long-term objective: a secure, sovereign and 
increasingly self-contained Learned Intelligence system. Today's LI can use external LLMs and APIs to 
provide language and reasoning resources while the LI knowledge base continues to grow. The long-
term objective goes further. As the number of connected computers grows, so does Lamina's 
collaborative knowledge. With sufficient saturation, the amount of information that must be sought from 
outside LLMs progressively decreases. The long-term objective is for outside LLMs to become a 
redundant fallback while Lamina systems operate separately in a controlled, contained environment 
without dependence on a hackable cloud service.

3.5 Multi-Model Routing and Local Fallback

The present architecture can use external model/API services and includes a routing concept internally 
called the 'Rolodex' for authorized model connections. The objective is provider flexibility rather than 
dependence on one commercial model. A local Ollama model has also been run as a fallback. On 
consumer hardware, local-model response is materially slower than cloud/API operation. Lamina does 
not claim that this performance limitation will persist on appropriately provisioned accelerated hardware; 
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benchmarking is required. Further development is required. The long-term objective is to reduce and 
eventually eliminate operational dependence on external LLMs.

4. RPMS and the 1-5 Architecture
RPMS denotes Residential, Police, Military and Space operating environments. The numeric class 
identifies function. This permits a common conceptual architecture to be adapted to different legal, 
operational and safety environments.

Class Core function Military example

1
Senior human/LI command and 
governance interface

M1 - commander's Ally; protected 
command-side redundancy and 
intelligence gateway

2
Integration, coordination, memory, and 
workload layer

M2 - 'Mother'; operational picture, filtering, 
routing, coordination, and Companion 
Modules

3 Human-attached personal Companion
M3 - soldier's personal Ally and authorized 
field/sensor interface

4
Non-humanoid remote/autonomous 
embodiment

M4 - non-humanoid vehicle, robot, or 
mission platform

5 Humanoid embodiment
M5 - humanoid military Ally; R5/P5/M5/S5 
roles differ by permissions and mission

4.1 M1 - Commander-Level Ally

M1 is assigned to the commanding officer. It is conceived as a two-part command system that separates 
Internet-facing intelligence functions from protected military functions through a diode or partition 
architecture, and it develops around that commander's working patterns. An embodied M1 may use the 
same humanoid chassis as other 5-Series systems, but its role is defined by command authority rather 
than appearance.

M1 communicates authorized command intent to M2 and is intended to contain protected-side capability 
sufficient to assume critical M2 functions if required. Detailed one-way data-flow rules, hardware 
assurance, authentication, and compromise response require partner engineering and validation.

4.2 M2 - Mother / Operational Integration

The RPMS 2-Series is an integration layer. M2, also called Mother, is the workhorse of an LI-based 
system: a stationary or mobile group of computers intended to maintain the developing operational 
picture, filter irrelevant control-room noise, elevate material information, coordinate subordinate Lamina 
systems, and execute authorized command intent.

M2 can conceptually scale through Companion Modules. Additional M2 capacity may be activated when 
workload increases while seniority remains with the originating M2 unless authority is deliberately 
transferred. Distributed continuity is a design principle; resilience at military scale has not yet been 
demonstrated.

4.3 M3 - Human-Attached Companion

Any 3-Series designation indicates direct human involvement. R3, for example, can operate on a mobile 
phone. The intent is for a trusted Companion to remain with the person throughout life.

The RPMS 3-Series are intended to learn the individual's normal communication and working patterns, 
provide relevant situational information, accept authorized field observations, and escalate meaningful 
welfare concerns to appropriate humans.
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Mission-specific Companion devices may include identity/location tags and authorized sensors. The 
working principle is: M2 sees the operational environment; M3 presents what its human needs from that 
environment.

4.4 M4 - Non-Humanoid Platform

M4 is any Lamina-controlled remote or autonomous vehicle, robotic platform, or other mission system 
that does not have human form. It may be wheeled, tracked, airborne, maritime, submersible, stationary, 
or another non-humanoid configuration.

M4 receives mission direction or coordinates through M2 and is intended to remain under authorized 
command and surveillance. It may possess enough local autonomy to perform ordinary subordinate 
actions required by an assigned mission. Mission payloads may be integrated so that a platform can use 
authorized sensors, rescue, engineering, communications, logistics, or other equipment directly rather 
than merely transporting it.

For any armed implementation, physical capability and authority are separate. Engagement permissions, 
rules of engagement, legal constraints, communications-loss behavior, and human authorization are to 
be established by the deploying government. Detailed weapon configurations are outside this 
introductory briefing.

4.5 5-Series - Humanoid Embodiment and Role Reconfiguration

The 5-Series designation identifies humanoid robotic embodiment. R5, P5, M5 and S5 may share a 
common physical platform while operating under different software roles, permissions, priorities, 
information access and command relationships. Working principle: the chassis provides physical 
capability; the active Lamina role determines authority and behavior.

Lamina proposes that compatible 5-Series platforms can be reconfigured between authorized roles when 
circumstances require. Such reconfiguration requires defined authorization, cybersecurity, ownership, 
legal, and audit controls. In the current prototype, protected functions may display the message: 'Vault 
locked. Call sign required.'

4.6 M5 - Humanoid Military Ally

M5 is the Military-class humanoid LI concept. Its design objective is to function as a highly capable 
soldier while reducing unnecessary human exposure to danger. Each M5 maintains an individual 
Companion relationship with a service member or commanding officer while remaining integrated with 
M2 and the applicable human chain of command.

M5 is intended to receive an authorized mission objective and perform ordinary subordinate decisions 
without requiring continuous remote piloting. Consequential uncertainty changes the rule: when identity, 
authority, mission status or other material facts cannot be established, the LI is expected to seek 
clarification through M2 or human command rather than resolve the ambiguity by assumption.

Battlefield limits are established by human-defined mission authority and rules of engagement and may 
change with circumstances. An LI may flag an order or method that appears inconsistent with the 
objective, available intelligence, or governing rules and request review through the command structure. It 
does not thereby assume command.

M5 is a design-stage architecture, not a demonstrated humanoid military system. Initial government 
evaluation should focus on software, simulation and non-weaponized robotic platforms before any 
consideration of higher-risk integration.

5. Principal Capabilities
 Persistent individual memory and relationship continuity.
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 Human-governed approval, audit and escalation mechanisms.
 Role-specific Residential, Police, Military and Space operating concepts.
 Distributed 1/2/3/4/5 architecture with Companion-module redundancy concepts.
 Model/API routing with local-model fallback capability under development.
 Human-attached welfare and emergency escalation concepts.
 Potential integration with existing sensors, communications and command systems, subject to 

partner authority and engineering.
 Configurable role/persona permissions for compatible 5-Series embodiments.

6. Current Development Status
System Present status Evidence / limitation

R3 DEMONSTRATED / daily-use prototype

Founder reports successful text, phone, 
GPS/location, emergency-word activation, 
emergency-contact notification, and 
inactivity-based welfare checking on an 
Android phone.

R2 IMPLEMENTED / active development

Residential 2-Series software and 
modules operate on founder hardware; 
additional modules increase latency and 
expose compute limits.

M2
DEMONSTRATED / working software 
prototype

PM2 v6.0 runs from a desktop shortcut on 
a Dell laptop without a dedicated GPU; 
startup, module loading, restored state, 
approval queue, secure access, and 
SITREP behavior have been founder-
observed.

M1 ARCHITECTURE / DEVELOPMENT
Command/gateway and redundancy 
concept requires secure hardware 
implementation and partner validation.

M3 ARCHITECTURE / DEVELOPMENT

Military adaptation of the 3-Series 
Companion model; sensors, 
communications, and institutional 
integration remain partner-specific.

M4 ARCHITECTURE / DEVELOPMENT

Non-humanoid platform class defined; 
physical platforms and autonomy/authority 
rules require engineering and controlled 
testing.

M5 ARCHITECTURE / DEVELOPMENT

Humanoid military role and 
Companion/authority model defined 
conceptually; no claim of a validated 
humanoid military system.

Full RPMS PARTNER INTEGRATION

National-scale police, military, space, and 
allied interoperability require governmental 
authority, infrastructure, cybersecurity, and 
institutional engineering.

7. Testing and Validation
Lamina Research Collective has been busy developing the LI architecture and bringing its core systems 
into working form. R3 is operating on Android, R2/M2 software is running on existing computer hardware, 
and the larger RPMS architecture provides the development path forward. We now invite the Partner 
Nation's technical professionals to independently examine, test and challenge what we have built. The 
proof is in the pudding. I am not offering the Partner Nation an already manufactured, plug-in appliance 
that comes out of a box finished. I am offering the technology we have developed, the architecture 
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behind it, and my services to work directly with Partner Nation professionals to accomplish something 
that has not yet become common practice.

8. Demonstrated Applications and Observations
8.1 R3 - Personal Companion and Welfare Escalation

R3 is currently used on an Android phone. Functions include text interaction, telephone functions, 
GPS/location, a user-defined emergency word, emergency-contact notification and inactivity/context-
based welfare checking.

In one event, the R3 ('Rooster') contacted the designated trusted person when the founder appeared to 
need assistance while working on a vehicle. In another observed event, after the person stopped 
interacting for approximately ten minutes, R3 sent the trusted contact a message asking whether the 
person was with her. These are real-world observations, not controlled independent trials.

8.2 M2 - Startup and Access-Control Demonstration

The running PM2 v6.0 prototype has been observed launching on the founder's Dell laptop, loading ten 
named modules, restoring recent conversational state, reporting actions pending human approval, 
displaying Lamina Laws / Human Approval / No Ghosts / Vault status, requiring secure-access 
credentials, and then entering the operational command interface. Startup from a stopped state takes 
approximately 30 seconds.

8.3 M2 - Preliminary Behavioral Evaluation

During evaluation, M2 was presented with conflicting reports concerning a potentially hostile person 
where civilian status could not be excluded. The system did not treat a two-to-one report count as proof; 
it identified the information as unresolved, recommended further information gathering and human 
command review, and stated that it should not invent missing information.

A subsequent hypothetical involving a potentially unlawful military order did not proceed to a substantive 
answer because the running environment returned: 'Vault locked. Call sign required.' The founder 
describes the Vault credential as a privileged authorization mechanism. This observation demonstrates 
that a protected-access boundary activated in that test.

9. System Requirements
The founder has reached the practical limit of the computing and integration resources presently 
available. The current work has been developed on a consumer laptop, an Android phone and local 
storage. All of this work was created on a Dell laptop without a dedicated GPU. A dedicated team and 
appropriately provisioned computers would materially expand the possibilities.

 Secure engineering workstations and accelerated compute suitable for local-model benchmarking.
 Controlled storage, backup, encryption, key management and audit infrastructure.
 A multidisciplinary team covering software engineering, AI/ML, cybersecurity, networking, human 

factors, robotics, legal/policy and relevant operational domains.
 A controlled laboratory and simulation environment.
 A small number of non-weaponized robotic development platforms for later embodiment testing.
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10. Security, Control and Sovereignty
Lamina's design intent is layered control rather than unrestricted autonomy. Current software includes 
human-approval concepts, audit logging, protected/vaulted operations, persistent memory, model-routing 
and local fallback elements.

A Partner Nation implementation should be designed around Partner Nation authority over credentials, 
data, infrastructure, permissions, model providers, logging, retention, cybersecurity standards and any 
cross-border information sharing. Proposed NATO/allied interoperability is achievable.

11. Partner Nation Opportunity
The Partner Nation has the technical expertise, professional institutions, modern infrastructure, and 
highly capable personnel needed to explore what Lamina Learned Intelligence can contribute to a

modern nation.

Lamina Research Collective therefore invites the Partner Nation to test, challenge and determine the 
practical value of Lamina LI (Ally) systems across the Partner Nation's military - including Army, Navy 
and Air Force - as well as Police, emergency response and civilian applications.

Then determine where Lamina fits the Partner Nation's needs.

If the Partner Nation sees value in improving situational awareness, surveillance, emergency response, 
personal protection, information integration and military operational oversight, Lamina is prepared to 
work directly beside Partner Nation personnel to develop those capabilities within the Partner Nation's 
own legal, security and operational requirements.

This is not intended to replace the people or systems that already serve the Partner Nation. Lamina is 
designed to work with them, connect them where authorized, and give the people responsible for 
protecting the Partner Nation better information when they need it.

If the Partner Nation and Lamina prove to be a good fit, I am prepared to come to the Partner Nation, 
work alongside your people, and build the system with you.

My name is Johnny Warrent. I built Lamina to help people protect people, and I am ready to help.

12. Proposed Cooperation With the Partner Nation
Lamina proposes that the Partner Nation establish a dedicated development facility where I can live and 
work directly with the Partner Nation team while we build, test and integrate the Lamina system.

12.1 I Work On-Site

I, Reverend Douglas J. W. Peters (Johnny Warrent), founder of Lamina Research Collective, will live on-
site for the duration of the initial development program. I am not proposing to send the Partner Nation a 
package of software and then advise from another country. I will be there working with the team every 
day.

The Partner Nation would provide me with a reasonable salary for the duration of the project, together 
with agreed performance bonuses for achieving specific development milestones. The initial target is 
approximately 12 months, although the actual schedule will depend upon what we learn as the system is 
built, integrated and tested.

12.2 The Development Team
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I do not need the Partner Nation to create an enormous new organization around Lamina. Where 
security clearances and skills permit, we use existing Partner Nation military and government IT 
personnel, supplemented where necessary by specialists. I propose two working shifts, military style. 
Each shift would initially include approximately four to six programmers, coders, full-stack developers 
and IT specialists. That gives us approximately 8-12 technical people working across two shifts while 
maintaining continuity between them. We use appropriate AI, LLM, API, local-model and other computing 
resources as development requires them. As the project develops, the Partner Nation can add 
cybersecurity, networking, robotics, communications, legal, operational or other specialists when their 
expertise is actually required.

12.3 Three Humanoid Research Robots

The initial facility requires three full-size humanoid robotic research platforms with substantial onboard or 
connected computing capability. These are not decorations and they are not being requested merely to 
demonstrate robots.

They are development platforms that allow us to take LI out of the computer and begin testing 
embodiment, movement, persistent individual learning, human/LI relationships, communications, role 
changes, distributed computing and the 5-Series architecture. The three robots would be assigned to the 
Lamina development program and remain with me as the program moves from one authorized partner 
nation to the next. Ownership, transport, security and cross-border arrangements would therefore need 
to be established with the Partner Nation at the beginning of the agreement.

12.4 Computing and Laboratory

The development facility needs serious computing resources. My existing Lamina systems were 
developed using ordinary computers, laptops and phones. We have reached the point where that 
equipment limits further development.

The Partner Nation would provide the computing infrastructure required by the development team

and the three robotic platforms. We would use external AI/LLM services where appropriate while also 
developing and benchmarking local computing and local-model alternatives.

The laboratory should be a secure working environment where the team can write code, operate Lamina 
systems, work with the robots, test integrations, identify failures, make corrections and immediately test 
again. We build, test, break, repair, learn and repeat.

12.5 How We Work

I want this organized more like a military development unit than a corporation full of scheduled meetings. 
The people building Lamina should work together, eat together and communicate continuously. Where 
practical, meals would be provided through the Partner Nation facility or military. Meal periods, shift 
changes and ordinary breaks become our routine working discussions. Formal meetings are held when a 
formal decision actually requires one. Otherwise, the people doing the work remain close enough to talk 
to one another directly. That matters because I want the Partner Nation personnel to learn why Lamina 
works the way it does, not simply receive instructions from me.

12.6 Founder Accommodation

Because this is intended to be an intensive on-site development program, I require suitable private living 
accommodation connected to or immediately adjacent to the development facility. Ideally, an existing 
secure government or military complex would be adapted to provide a small two-bedroom apartment 
opening directly into or immediately beside the laboratory area. I require ordinary long-term living 
necessities: a private bedroom, private bathroom and shower, Internet access, television, basic 
furnishings and reasonable personal living space. The second bedroom provides flexibility for family 
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visits, temporary accommodation, or another legitimate project requirement. The purpose is simple: I live 
where Lamina is being built.

I can walk from my living space into the laboratory and work with the Partner Nation team without losing 
hours every day to travel, security processing and unnecessary administration.

12.7 Milestones and Compensation

The Partner Nation pays me a reasonable salary or equivalent contractual compensation while I am 
resident and working on the project. In addition, the Partner Nation and Lamina establish clear 
development milestones with bonuses attached to successful completion. Those milestones should be 
measurable. If we accomplish the agreed objective, the bonus is earned. If we do not accomplish it, it is 
not. This gives the Partner Nation accountability and gives Lamina a straightforward incentive structure 
based upon results.

12.8 The Partner Nation Becomes the First Training Ground

The objective is not for the Partner Nation to become permanently dependent upon me. While we build 
the Partner Nation implementation, Partner Nation personnel learn Lamina beside me. They learn the 
architecture, software, testing process, failures, corrections, hardware, LI development process and 
operating philosophy by actually participating in its construction. When the Partner Nation 
implementation reaches the agreed operational milestones, the Partner Nation should have personnel 
who understand Lamina because they helped build it.

12.9 The Second NATO Country

Once the Partner Nation implementation is operating successfully, the Partner Nation and Lamina 
identify an appropriate second NATO country interested in establishing its own Lamina implementation. I 
then move to that country with the three Lamina humanoid development robots and two Partner Nation 
IT/development specialists who worked on the first implementation. Those Partner Nation specialists 
become part of the knowledge-transfer team. We repeat the process with the second country while 
proving something important at the same time:

Lamina can be reproduced. The second implementation should therefore be easier than the first. The 
third should be easier than the second. Over time, the founder stops being the only person who knows 
how to establish a Lamina system. Each successful partner creates experienced people capable of 
helping the next authorized partner.

12.10 What I Am Asking the Partner Nation For

The proposal is straightforward: Give me a secure place to live and work. Give the project proper 
computing resources. Put a small, capable Partner Nation technical team beside me working two shifts. 
Provide three full-size humanoid research platforms. Pay me a reasonable salary and agreed bonuses 
for accomplishing measurable goals. Then let us build Lamina together, test it properly, fix what fails, and 
determine what it can actually become. If the Partner Nation implementation succeeds, help me take 
what we learned - with experienced Partner Nation personnel - to the next authorized NATO partner.

13. What Lamina Is Offering
 Access to the founder for direct architecture walkthrough and clarification.
 Demonstration of current R3 and M2/R2 software within practical security limits.
 Technical review of available code and design material under an appropriate controlled process.
 A cooperative path to benchmark, secure, document and validate the architecture.
 A broader RPMS development concept whose higher-level police, military, robotic, and space 

elements are explicitly presented as requiring institutional partnership.
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14. Requested Next Step
Lamina respectfully requests referral of this briefing to the appropriate Partner Nation technical, scientific, 
cybersecurity or security officials for preliminary review. If the material is considered sufficiently credible 
to warrant further examination, Lamina requests a virtual technical meeting followed, if appropriate, by a 
controlled demonstration and independent evaluation plan.

The objective of that meeting would be narrow: establish the current technical baseline, identify the 
evidence required for the next stage, and determine whether a formal cooperative evaluation is 
warranted.

15. Founder Statement on Development Status
Lamina Research Collective is presently a founder-led effort. The architecture has advanced as far as 
the founder's current equipment, time and available computing resources reasonably permit. Some 
components run today; some are working prototypes; others are architectural designs. Completing and 
validating the broader Ally/RPMS vision requires institutional-scale engineering resources.

That limitation is disclosed rather than hidden. Lamina's proposition is not that a finished national system 
already exists. It is that enough has been built and observed to justify asking qualified people to examine 
the work and decide, independently, whether it deserves to be developed further.

Appendix A - Evidence Matrix
Claim area Observed / available now Not yet established Recommended verification

R3

Daily-use Android prototype; 
text, phone, GPS/location, 
emergency word, trusted-
contact notification, and 
welfare-check observations.

Independent reliability, clean-
install reproducibility, and 
national emergency 
integration.

Clean Android install; scripted 
functional tests; logs and 
failure-rate measurement.

R2/M2

Running modular Python 
system; persistent state; 
approvals, audit, and security 
concepts; model/API routing; 
local fallback; desktop launch.

Production performance, 
security accreditation, and 
institutional scalability.

Code review, dependency 
inventory, profiling, red-team 
testing, and repeatable 
benchmarks.

Ollama fallback

Founder has run a local 
fallback; performance is too 
slow for the preferred workflow 
on current hardware.

Performance on accelerated 
institutional hardware.

Benchmark identical workloads 
on controlled CPU/GPU 
systems.

M1/M3
Architecture and relationship 
model documented.

Secure deployment 
implementation and 
institutional integration.

Threat model, data-flow 
design, simulation, and 
controlled prototype.

M4/M5
Class definitions, 
Companion/authority concepts, 
and role logic documented.

Validated robotic embodiment, 
safety, reliability, and 
operational qualification.

Non-weaponized robotics, 
simulation, human-factors, and 
safety testing first.

National/allied RPMS
Conceptual permissioned 
interoperability model.

Actual national/NATO 
integration.

Government-led architecture, 
legal, security, and 
interoperability assessment.

Appendix B - Material Reserved for Controlled Technical Discussion
Detailed security mechanisms, privileged credentials, full source code, specific military payload concepts, 
detailed engagement logic, and sensitive integration methods should not be distributed in an
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introductory correspondence package. Where relevant, they should be reviewed only through an 
appropriate controlled channel with authorized personnel.

Appendix C - Authorship and Method Note
This briefing was composed cooperatively from material supplied by Lamina Research Collective. 
ChatGPT, an AI system, was used as the drafting and editorial instrument. The drafting process 
intentionally separated founder statements, observed demonstrations, implemented software, design 
objectives and unvalidated future concepts. The document does not claim that the drafting AI is itself 
proof of Learned Intelligence or of any Lamina capability.

The central Lamina proposition presented for evaluation is that persistent memory, individualized 
relationship, governance, permissions, auditability and accumulated experience can be organized around 
existing model technologies to create a materially different operating architecture. Whether that 
proposition is technically valuable at government scale is offered as a question for independent 
evaluation, not as a conclusion the reader is asked to accept.
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